6 = . 4
’J’]i’miﬂ’]ﬁ@liﬂ’]iﬂmﬁllazﬂﬁiwwuqN&HU Journal of Education and Human Development Sciences

9 9 21JUN 1 Haw unTAN — Ao 2568 Vol. 9 No. 1 January —June 2025

ISSN 2985-1017 (Online)

sUsvumsuImsaawdnelaglslsasowdugn
Lﬁaﬁwmqmmwmsﬁ'ﬂmsﬁnmmaafiaL’%ﬂ%ﬁwznﬁﬂmﬂu
The School Based Management for the Development
of Educational Quality at Thamakavitthayakom School
fivz Iuniauas’’ uaz Agniad §1319na?

Suriya Chansahnong"” and Ditharat Leevarangkul?

(TUTULNAIN 14 WOBINAN 2568/T0ur [yumAw « 5 inunpw 2568/TunauTULNAII : 26 finuinu 2568)

(Received Date : Apr 14, 2025, Revised Date : June 5", 2025, Accepted Date : June 26", 2025)

unAaga

ms3spildumsisuazWaimn (Research and Development) ﬁ'i’@lqﬂimwﬁﬁa 1) ANBIFAN
msu3rsnudnsveslsisauiuznmingauasuwidanmsuirnnssniudnslaslilsssowdugiu
WRE 2) a%’wgﬂLmumiu’%mmmuﬁnwﬂ@sﬂ‘ﬁmL'%ﬂmﬂugml,ﬂiaw?umQmmwmﬁ@msﬁnmma\ﬁ
T5930UuZNANNAN GUARNNT 2 TUADY G0 THABHA 1 NIIANBIENINITLIAITHNRENV8
lasispuriaznmingauaauwifanisuinissaiudnu lagldlsasoudugiun dronsiiased and
AMuAaIn1IINTwuuDUTUUT9 (Modified Priority Needs Index, PNlyogieq) NA3A288H714 loun 509
HETWIBNIRnIUAN® 1% 4 A% AFUAZLARININNINIANS $1UI% 84 AN ﬁ"l,ei”uﬂmﬂﬁzﬁmmu
wiis54 Ta EJI"I?LLUU&BUIH&Iﬁﬂ’]Wﬂ‘ﬂQiﬁLLLﬂ:ﬁﬂ’]Wﬁﬁ{lﬂi:ﬁdﬂﬂuﬂ’]‘iu?ﬁﬂiﬁﬂ’]uﬁﬂwﬂ@ oltlsasouin
TwpaslssSpuriuzmingen Tinnzidoya Tasmamdiads sanudsiuuaaigu waziesi
PN, ey LBZTUABUA 2 mia’sﬁagﬂLmumiu%miamuﬁﬂwﬂ@ﬂsl,ﬁsaL’%'Umﬂugwmﬁaw”mmqmmw
NN330NANENvaIlsISsuriNEMIneay @T’sUnwauwmﬂﬁjmﬁaﬁmimwmw3JLfluﬂiziﬂwﬁ AN
duldled enumanzay uazanugndasasavagulumahzduuunsvinissaudnmlasldlsnsou
Lﬂugwmﬁaﬁ'@umqmmwmiﬁ'@mimiﬁﬂmmaaisaﬁﬂuﬁ’mzm’iﬂmmf’[ﬂﬁ Wlddayaidu
Qwidqmg@ﬁﬁﬁmmﬁ’%%aﬂs:aumirﬁ LmzﬁmmL%'mmryLﬁmiaaﬁ'umiﬁ'@umgﬂLLuumsfu'%ms

ROUANEN T1HI% 9 A I(ﬂElslfLLUUUyuﬁﬂﬂ’]iﬁ%ﬂ%’méM "‘smﬁzﬁﬁaga‘[@s’LfmﬁLm']zﬁLﬁam

" dwismilsaFourinuzmanmen ﬁﬂﬁfm’mwmﬁyw?’imiﬁﬂHwﬁ'ﬁwﬁnmm@wq% Email: Chansanong@gmail.com

' School Director Thamakavitthayakom School The Secondary Educational Service Area Office Kanchanaburi, Thailand.

Email: Chansanong@gmail.com

2 ggwannmialsafouriaemy g asine ﬁﬂﬁﬂdﬁuLmﬂ‘ﬁuﬁﬂ’ﬁﬁﬂHﬂ;ﬁﬂ&lﬁﬂ‘]ﬂ’m’]@ﬁ]uy% Email: ditharat@gmail.com

2 School Director Thamakapunsiriwittaya School The Secondary Educational Service Area Office Kanchanaburi, Thailand.
Email: ditharat@gmail.com

* B;Tﬁmia%éh Email: Chansanong@gmail.com

* Corresponding author Email: Chansanong@gmail.com

~ 254 ~



6 = . 4
'ni'mimammiﬂnmLm:miwwmugwm Journal of Education and Human Development Sciences

9 9 21JUN 1 Haw unTAN — Ao 2568 Vol. 9 No. 1 January —June 2025
.|

ISSN 2985-1017 (Online)

HaN13338NU 1. Audesn1ssudulunisuinissarudnelasldlsaSouidugiuves
139 530UrNNLNANENAN 3 BUALLIN Aa 1) ﬂgu,am_qlﬂmmtmamiﬁnmﬁmuﬁulumaﬂ%’uﬂgﬁ'ﬁ'mi
° oA a a a vaa X v A o v A
Maulnd ineaud ludymuaziiudseaninnldtdedn 2) ammsuaummamsmuqulwﬂummu
azuszyaanInInsAnsfivnumdaylunmidadulalunmshnueiadsfiiiedlvifadsslond

a o a a a wa

§IFA WAL 3) qamnﬂu‘[saLmumuwumﬁmuquLLazmmsmwmli"ﬁ’Lumsﬂgumm 2. 3tuyy
myvSmsaanudnslaslslse L%'Uul,ﬂugml,ﬁaw?umqmmwmsﬁ'@mimiﬁﬂm*’uaﬂiaL’%summm
a v 6 v ' a o o [
Inean Usznaudiy 6 asndsznay laun wwIfauaznann1Iva93tuuy Faglszasaesg Uiy

szummuaznavlﬂ NTUIBMIGURWIY NTIAUA LI TN LLﬂ:Lﬁﬂ%vL?Jﬂﬁiﬁ’l;iﬂLLU‘LIVL‘UFL??

ardan : nsSnsanudng, mivimslaslilaSowdugiu, quammsansdnsveslsaon

Abstract

This research is research and development with the following objectives: (1) studying the current
situation of school administration at Thamakavitthayakom School based on the School-Based
Management (SBM) concept, and (2) developing a school-based administration model, namely the
(TMV)? Model, to enhance the quality of education management at Thamakavitthayakom School. The
study was conducted in two parts. The first part of the study aimed to examine the current conditions of
school administration according to the School-Based Management concept by employing a Modified
Priority Needs Index (PNl .q4fcq)- The sample consisted of 4 deputy school directors, 84 teachers and
educational personnel, selected through stratified random sampling. A questionnaire was used to assess
both the current and desired states of school-based administration. The data were analyzed using means,
standard deviations, and the Modified Priority Needs Index (PNI Modified). The subsequent part of the
study involved developing the (TMV)? Model through focus group discussions to evaluate its usefulness,
feasibility, appropriateness, and comprehensiveness for application in the school's educational
management. Participants in the focus group were 9 experts with knowledge, experience, and expertise
in school administration model development. The research instruments included focus group discussion
guidelines and recording forms, with qualitative data analyzed through content analysis.

The results are as follows:

1. The essential needs for school-based administration at Thamakavitthayakom School were
identified in three priority areas: (1) teachers and educational personnel should participate in improving
new working methods in order to solve problems and enhance operational efficiency, (2) school
administrators should delegate authority to teams, teachers, and educational personnel, allowing them
to play a significant role in decision-making processes to achieve maximum benefits, and (3) school

personnel should implement risk control and management plans in their operational practices.
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2. The school-based administration model for enhancing the quality of educational management
at Thamakavitthayakom School consists of six key components: (1) principles and concepts of the model,
(2) objectives of the model, (3) operational systems and mechanisms, (4) operational processes, (5)

measurement and evaluation, and (6) conditions for implementation.
Keywords: Administration, School-Based Management (SBM), Educational Quality
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