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ABSTRACT

The objectives of this research were to study the performance and to investigate the
implementation of good manufacturing practices (GMP) for the production of ribbed smoked
sheets (RSSs). In addition, the study aimed to analyze the internal and external factors
affecting ribbed smoked sheet manufactures comparing certified and uncertified Rubber Fund
Cooperatives using GMP for RSSs using case studies of the Wang Khiri Rubber Fund
Cooperative Ltd. in Trang province, and the Thakham Pattanayang Rubber Fund Cooperative
Ltd. in Songkhla province, both in Thailand. Secondary data were financial data for fiscal year
2015. Primary data were collected using structured interviews, natural conservations, group
discussions, and non-participant observations. Thirty key informants, which consisted of the
chairmen of the cooperatives, members of cooperative committees, cooperative officials, and
cooperative members, were collected using purposive selection. Financial ratios, average, and
SWOT analysis were used for the data analysis. The results revealed that the profitability of
the Wang Khiri Rubber Fund Cooperative Ltd. was higher than that of the Thakham
Pattanayang Rubber Fund Cooperative Ltd.. The Wang Khiri Rubber Fund Cooperative Ltd.
applied the highest level of GMP for RSSs. In addition, the Thakham Pattanayang Rubber Fund
Cooperative Ltd. applied a moderate level of GMP for RSSs.  The dominant strength was the
adequacy of rubber latex. The dominant weakness was the limitation of distribution channels.
The dominant opportunity was customers’ trust in the quality of the RSSs, and the dominant
threat was fluctuation in the price of rubber latex. The results are useful for rubber fund

cooperatives to develop ribbed smoked sheets.

Keywords: Rubber Farmer, Good Manufacturing Practices, Ribbed Smoked Sheet,
Rubber Fund Cooperative
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