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ABSTRACT

This research aimed to study the variables in the business performance models,
the influence of variables in business performance models, and to create a business
performance model of Thai small and medium enterprises in manufacturing sector. The
data were collected a questionnaire with a reliability of 0.978 during the period of August
to October 2020. A sample size of 400 entrepreneurs is Thai small and medium
enterprises in the manufacturing sector. The data were analyzed using technical analysis
and, a structural equation model. The results showed that overall, 5 variables including
digital technology, competitive advantage, service quality, business transformation, and
business performance, were influence at a high level. Business performance is most
influenced by service quality, followed by competitive advantage, digital technology, and
business transformation. The business performance model created includes 5 core
elements and 20 sub-elements as follows: digital technology had 4 sub-elements:
acquisitive capability, operative capability, adaptive capability, and innovative capability.
Competitive advantage had 3 sub-elements: cost perspective, differentiation, and quick
response. Service quality had 5 sub-elements: equitable service, timely service, ample
service, continuous service, and progressive service. Business transformation had 4 sub-
elements: marketing transformation, financial transformation, people transformation, and

operation transformation. Business performance has 4 sub-elements: financial perspective,
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customer perspective, internal process, and learning and growth. The entrepreneurs of Thai
small and medium enterprises in the manufacturing sector can be used the results of this
research to improve and develop various aspects related to increase efficiency and

productivity for the organization.

Keywords: Business Transformation, Business Performance, Business Economics,

Small and Medium Enterprises in the Manufacturing Sector
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1.1 walula8ifdia (Digital Technology) MuLLIAAYDS Thailand Development Research
Institute (1989) fosAlsznou 4 a1u lawn (1) Amnuaiunsalunislaun (Acquisitive Capability) (2)
AUa11130luN15UJURN19 (Operative Capability) (3) Auaiuisalunisanwlas (Adaptive
Capability) tag (4) Anuaunsalunsyiuinnssy (Innovative Capability)

1.2 Aua1u190lun15uY 99U (Competitive Advantage) M1uLUIAAYDS Porter (1990)
foeAUsENaU 3 a1 Laun (1) yuuesnuduu (Cost Perspective) (2) N15A519AIIUUANAY
(Differentiation) wag (3) N15MEUAUBIENSTIAET (Quick Response)

1.3 AN UI NS (Service Quality) a1uuuIAnved Millet (1954) JasAdsznau
5 gu TauA (1) Mstiusniseensiauania (Equitable Service) (2) nsliuinisednensaian (Timely
Service) (3) Mslusn1seguiissme (Ample Service) (8) nslwusnisegrsseiiies (Continuous
Service) Wag (5) M5USN150819719N (Progressive Service)

1.4 muﬂﬁauwawmﬁﬁﬁa (Business Transformation) AduulAAUes Miller (2014)
floerusznau 4 dau leun (1) n151Ua sunlasmianisnann (Marketing Transformation) (2) 113
W& suulasn1an1513u (Financial Transformation) (3) mamﬁ'amwaammﬂmﬂi (People
Transformation) wag (4) miLﬂgauLLUaﬂmdmiUﬁﬁami (Operation Transformation)

1.5 nan13ALiueIun1egsna (Business Performance) m13uuiAnved Kaplan and Norton
(1996) fipaAusenau 4 a1 lawn (1) Yuei1un15u (Financial Perspective) (2) yuuaenugnen
(Customer Perspective) (3) AunszuIun13018lu (Intemal Process) uag (4) sunsiseusuay
WWule (Learning and Growth)

2. YRULUAMUUIEYINTUALNGUR0E1
2.1 Usgrng
UsepnsitlilunisAnuniduadeil Ao HUTENBUNTIEINTAMAIVUIANAAL VUIA
goUNANISNANVDIUTENA NG 71U 530,698 518 (F1TNNAaUNVUIANALALVLINE B, 2563)
2.2 NENFIBENN
dwfunmsfinsanaumnzavesnguiegililumsilesegideyasmelusuns
LISREL Taennsldiaesilonteadid Structural Equation Modeling (SEM) 3353381435 nsrvuangy
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2. Namiﬁﬂmﬁw%wa%mﬁaLLﬂﬂuLLUUﬁi’waawamifﬂ"WLﬁumumqqiﬁﬁ] YBIAVNIVUINNAN

LAZIUINGBNNIANITHENTBIUTEWALNE UTINYAINTIN 2

AN519% 2 ANBVSNATI (TE) 8vSnanieeey (E) wazdynSnanimse (DE) vassikuslunuuinasiua

MIAniinaun1gsia Yasgsivlamiaruinnauasvnagenman1sianvesUsemelng

1R CHA PER
Ha TE IE DE TE IE DE
TEC 0.22 - 0.22 0.24 0.13 0.11

(0.06) - (0.06) (0.06) (0.03) (0.07)

ADV 0.14 - 0.14 0.36 0.12 0.24

(0.06) - (0.06) (0.06) (0.02) (0.06)

SER 0.62 - 0.62 0.57 0.19 0.38

(0.06) - (0.06) (0.06) (0.09) (0.11)

CHA - - - 0.15 - 0.15

- - - (0.14) - (0.14)

xz = 47.15, df = 70, P = 0.98362, CFl = 1.00, GFI= 0.99, AGFI = 0.96 SRMR = 0.012

31n015199 2 a5uelagaguladn nansalivaunegsia (PER) tasudvianwasmanAmnIn

n3lU3nnT (SER) avan Tneflvwindvdwa 0.57 WJudninanianss 0.38 wasidudvinanisdon 0.19

Y

5898931 A9 AUANNNTATUNITHIITY (ADV) Taeiaundnsnasiu 0.36 Wudnsnani1ansa 0.24 uay
\Judnsnaniedeu 0.12 waluladfava (TEC) lneflvuindnswasiy 0.24 udvsnanianss 0.11 waz
Judvdnaniadeu 0.13 uarniswdsuuiamiagsia (CHA) Tneflawindninasiu 0.15 Fadudnina

'
S o o

NIRTITNR NidedAyNsadanszau 0.01

v '
L

wenanil N1siUdvundamiegsia (CHA) §elasudnsnaainamuainnisliuinig (SER)

@

waluladfda (TEC) wagmN@INITalunITuuaty (ADV) laegdlauindnsnavinnu 0.62, 0.22 way
0.14 suady Fadurdvinadifidudfyneadafisesu 0.01
3. HANITATIUUUTIARIHANITATEUIIUNGIAT V0T mMAIVUIANATILALIUINEDNNIANTT
HanveIUsTImAlng
A338laTAseiuuuTIaesnuduiusseninanalulagdiva (DIG) Anuatunsalunis
wtlad (ADV) Aaunmnsliudums (SER) nsiasuuiamnagsia (CHA) uagnanisiiiuaiumiegsna
(PER) Uuﬂ'ﬁugmu%maaé’ﬂizﬂaUﬂWiqiﬁaﬁaﬂmﬁaﬁuuwmﬂaﬂaLLamumsJ'ammﬂmiw an vesUsuina
e $1835n13 Maximum Likelihood felusunsudniagd (SMET Model) Usingfanmusznoul 2

LAYA15199 3
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CHA1
82 /////’
0.86 7
.74 CHA3
.81,
-
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=1
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e

2%

0.13
0.88
0.92
0.81 0.55

0

0 ~\\\~‘~

.73
PER2

0.77 0.'7&\

SER4 PER4

1

Chi-Square=41.85, df=74, P-value=0.99906, RMSEA=0.000

dl a L4 o A =) U £ a -QE U
AN 2 Naﬂ’]i’]Lﬂi?%%LLUU‘\ﬂﬁ@ﬂIu‘EULL‘U‘UWW| (t-value) Miomd@NUsEavsnnnRYUIU

1%351U (Standardized Regression Coefficient)

s v

A19719% 3 NANTTIASIEVANRULAINEBARRBINANNAUVBY SMET Model Tnasiy

AR wneua Arduiisald NANISNAITAN
Y /df (41.85/74) < 2.00 0.56 WL
CFlI > 0.95 1.00 AR
GFI > 0.95 0.99 ARG
AGFI > 0.90 0.97 HULAQU
RMSEA <0.05 0.000 UL
SRMR <0.05 0.011 UL

= (%

INANTNN 3 WU BNINTUIAR YR ANUNANNAUVDIULAA WULT LULARTANNEBAAA DY

P v oA

naunduiudeyaidslsedndlasirmdviinnunaunduns 6 dyliunasiniseensu ferdvil x /df

= 0.56, CFI = 1.00, GFI = 0.99, AGFI = 0.97, RMSEA = 0.000 4@z SRMR = 0.011 fatiu Faaguledn

lpakuuinaesaunsdalasaidianumingay naunduiutoyaleUseding
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