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Abstract

The objectives of this research were to: 1) explore the general information and operation of
the Khun Ya salted egg community enterprise, and 2) identify environmental impacts on the Khun Ya
salted ege community enterprise in Phatthalung province. Primary data were collected using
a semi-structured interview for an in-depth interview, a natural conservation, a field note,
a recording, and participant and non-participant observations. The key informants were the community
enterprise leader and eight community enterprise members, a total of nine individuals. The data
were analyzed using descriptive statistics and manifest content analysis. The results revealed
1) the salted egg community enterprise, Khun Ya was officially registered in 2018. The main objective
of the community enterprise was to generate income for people in the community. The community
enterprise's outstanding products were herbal salted eggs, which were sold in both offline and online
distribution channels. 2) The strengths of the community enterprise were knowledge and
capability of the community enterprise leader, and relationships within the community enterprise.
The weaknesses of the community enterprise were production area, and production technology.
The opportunity of the community enterprise was market demand. In addition, the threats of
the community enterprise were support from government agencies and raw materials for production.
3) The strategies for developing the competitive potential of the Khun Ya salted egg community
enterprise focus on emphasizing the quality and safety of their herbal salted egg products.
This includes the improvement of product’s brand and package, participation in activities organized
by government agencies, creating partnership networks with local and nearby egg-type duck farmers,

and seeking necessary support from relevant government agencies.
Keywords: Strategy; Competition; Operation; SWOT Analysis; TOWS Matrix
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