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Abstract

The purpose of this study were to develop a knowledge management model and to evaluate
suitability of knowledge management model for faculty of education and development sciences
Kasetsart University Kamphaeng Saen Campus. The research study consisted of six stages: 1)
explore theory and document to related knowledge management model, 2) focus group meeting with
the KM committee to find out the process of solving routine problems, 3) develop a suitable
knowledge management model for routine process of faculty, 4) present to KM committee to validate
suitability of KM model, 5) present preliminary results of KM model to a panel of experts in KU-KM
day to determine the KM model, and 6) implementation and evaluate suitable of KM model. The
sample groups were lecturer and administrators who are KM committee of faculty of education and
development sciences Kasetsart University Kamphaeng Saen Campus 14 persons.

The results of the study were as follows : KM model was develop base on Modes of the
knowledge creation of Nanoka and One point lesson (OPL) of Total Productive Maintenance (TPM), in
which there were brought made flow process chart of knowledge management to KU-EDS model. All
eight stages were as follows; 1) targeting, 2) designing knowledge tool, 3) tacit knowledge to explicit
knowledge, 4) knowledge checking, 5) information storage, 6) motivating, 7) share and learn on
website, and 8) embedded knowledge in routine work. The results of suitable of KU-EDS model is
average score 4.00 at high suitable level. The finding, the easy to use and the benefit to use are high

level to very high level.

Keyword : Knowledge Management Model, One point lesson
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