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Abstract

Knowledge management (KM) is the process to gathering tacit knowledge systematically. The
main purposes are to make knowledge available for accessing by every people in the organization
and to enhance themselves to be an efficient practitioner. Knowledge management can be applied
with every fields. For this paper, knowledge management process has been applied while gathering
the knowledge for conducting a research proposal. By doing this, lecturers, who have exchanging this
knowledge, can write a proper research proposal. According to the KM process, four steps must be
done; identify main knowledge and objectives of knowledge management; search the knowledge topic-
how to conduct a research proposal-and exchange the knowledge with others as well as summarize

tacit knowledge; edit and adjust knowledge to be suitable for writing a research proposal; finally,
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brainstorm and share this knowledge with other members in the group. After applying this knowledge
management, members of the KM group could develop a research proposal on the tourism field and
applied for a fund from Thailand Research Fund (TRF). Furthermore, this knowledge management can
improve the system and mechanism for research development of all lecturers in International College,
Suan Sunandha Rajabhat University. Consequently, they can write an efficient research proposal,

which in turn, may lead to receiving funds from external organizations for future academic purposes.

Keywords : knowledge management, knowledge sharing, writing a research proposal
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