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Abstract

The purpose of this research was to study the Guidelines of academic leadership development of
deans in Kasetsart University. The samples consisted of 234 respondents, including administrators of
Kasetsart University, faculty administrators and head of department who work in Kasetsart University.
The research instrument were semi-structured interview, opinionnaire, and Focus Group Discussion.
The statistics to analyze the data were frequencies, percentage, Mean, Standard Deviation, Exploratory
Factor Analysis, and Content Analysis.

The guidelines of academic leadership development of deans in Kasetsart University consisted of 7
guidelines: 1) Using technology for learing, Should develop knowledge, competence in the use of information
technology and new communications about learning management, 2) Academic planning, Should allow
personnel to to the team, 5) facing problems and solutions, Should develop administrative skills and have good
leadership spirit, 6) Service and servant, Should decentralize decision-making and provide assistance to
personnel, and 7) promoting academic atmosphere, Should create participation and exchange work experience

to promote and support each other's work.
Keyword : Guidelines of academic leadership development, Deans, Kasetsart University
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