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(Operational Efficiency of Workers:

A Case of Transportation Business in Chiang Rai Province)
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ABSTRACT

The purposes of this study are to: 1) investigate the operational efficiency of workers and 2)
determine factors affecting work performance of employees in the transportation sector in Chiang Rai
province. The study finds that the concept of organizational management achievement of the desired
goals is much more than simply process, finance, resources and technology as it should include the
issue of workers/employees as well.

In addition, the study also shows that the above factors affect effective work behavior in both

service delivery and the work achievement, and positively relate to operational efficiency of
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employees in the transportation sector in Chiang Rai province. As a result, human resource
management in the future requires creative management ideas with passionate drive and focuses
more on increasing potential of employees. This would make human resource management more
flexible and easy to adapt, leading to incorporating excellence with the integration among the needs

for career advancement, development of employees and the goals of the organization.
Keywords: Operational Efficiency, Transportation Business
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