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ABSTRACT

The Fourth Industrial Revolution brought the world into the 4.0 era. In this era
organizations are encountering a drastically-changed managerial environment. The rapidly-
adapting organizations that change to full digitalization and use innovation in all possible
activities and processes are able to achieve higher performance and competitiveness, leading
to survival and increased growth circumstances.

This article analyzes the requirements of the 2013 EFQM Excellence Model and the 2017-
2018 Baldrige Excellence Framework in order to ascertain all of the cultural elements by placing
emphasis on those elements that foster the improvement of organizational performance. These
elements can be used as enablers to drive organizations to high performance, which has been
recognized to be an important characteristic of organizations in the fourth industrial revolution era.

This analysis found that the cultural elements fostering the improvement of organizational
performance were the following: (1) a systems perspective; (2) visionary leadership (leading with
vision, inspiration, and integrity); (3) customer-focused excellence (adding value for customers); (4)
developing organizational capability; (5) valuing people (succeeding through the talent of people);
(6) organizational leaming; (7) managing with agility; (8) creating a sustainable future; (9) focus on
success; (10) harnessing creativity; (11) managing for innovation; (12) management by fact; (13) risk
management; (14) social responsibility; (15) ethics and transparency; (16) delivering value and results;

and (17) sustaining outstanding results.

Keywords: Organizational Culture, Organizational Performance, Thailand 4.0
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