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Organizational Development Strategy and Organizational Survival: Evidence

from Para Rubber Cooperatives in Thailand

Abstract

The purposes of this quantitative research were 1) to test the effects of
organizational development strategy (dynamic learning capability, intensive
knowledge base operation, and continuous process improvement) of para rubber
cooperatives on their customer satisfaction, 2) to test the effects of customer
satisfaction toward the organizational survival, and 3) to test the effects of
organizational development strategy toward the organizational survival. The
populations were 373 para rubber cooperatives with registered capital stocks of
145,000 Baht, and more than three years of being officially registered as
cooperatives. The statistical tools used for data collection included frequency,
percentage, mean, standard deviation, Pearson Correlation, and multiple regression
analysis.

The results were that the para rubber cooperatives’ dynamic learning
capability and the cooperatives' continuous process improvement had a positive
relationship with their customer satisfaction; the cooperatives' customer satisfaction
was positively related with the organizational survival; the cooperatives’ dynamic
learning capability, the cooperatives’ intensive knowledge base operation and the
cooperatives’ continuous process improvement were positively related with the
organizational survival. As for the intensive knowledge base operation, it was found
that there was no positive relationship between the cooperatives' intensive

knowledge base operation and customer satisfaction.

Key Words: Organizational Development Strategy, Dynamic Learning Capability,
Intensive Knowledge Base Operation, Continuous Process Improvement, Customer

Satisfaction, Organizational Survival
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