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The Suitable Guideling for An Efficiency Inreasing Management
of Chicken Manures: A Case Study of Somporn Farm.
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Abstract

The purposes of this research was to study the problems and the barriers in an efficient
increasing management of chicken manures in Somporn Farm and to defined the processes
of an efficient increasing management. The study used qualitative and quantitative methods.
The population for this study was Mr. Somporn Jirathanakit employees and the customers
(totally 45 people). The questionnaire and in depth interview were used to collect the data.
The statistics used in the analysis were percentage, average, and standard deviation.
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The study indicated that, the optimization of dried chicken manure had a very good sat-
isfaction level with an average of 3.57. In term of customer behavior, most of the customer
bought chicken manures for rice farming as the chicken manures is well known for its ben-
efits. The frequency of the purchase is two times per month with the amount of 21-50 sack
each time and cost of 50 bath per sack. Mostly, the customers use the chicken manures as
fertilizer for agriculture and mostly buy in the summer. The barriers in an efficiency increasing
management found during the rainy season as the chicken manures were humidity and smell.
In addition, the farm also lack of equipment to produce died chicken manures and lack of
power backup generator. In term of management, there are 3 stage of management as the
farm has been managed by centralized principle. In conclusion, the efficient increasing man-
agement including 1) Using machine to produce and resolve the problem about humidity,
smell and moisture 2) expanding the distribution 3) adding the power backup generators to
support the farm expansion.

Keywords: Farm, Efficiency, Chicken Manures
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