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Organizational Development Approach The Case of
The Factory Dowthongtaweesup Sakonnakhon Province
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Abstracts

The study is intended to study the strengths, weaknesses, opportunities, hurdles, the
organizationguidelines for the development of the organization and the strategy used in the
development of the organization.

Samples used in this study are the DowthongTaweesup factory. Glove manufacturing
factory in SakonNakhon province. Qualitative education and volume group students into
three groups as follows: 1) the factory’s management Dowthong Taweesup. 2.) mechanics
and technicians staff accessories 6 people and 3) groups of customers DowthongTaweesup
factory designed by Tweet from series number of 47 queries processed with statistical soft-
ware packages.
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The study development guidelines. It found that the development of the Dowthong-
Taweesup factory practices developed in 3 aspects 1) continuous productivity 2) continuous
cost reduction & 3) continue ongoing quality. The development of guidelines to increase
quality by continuing to use the concept of loss: 1) losses from excessive production by pro-
duction and sales forecasts to plan operation time 2) loss due to the production process by
monitoring the quality of gloves and a machine 3) loss because of the wait by analyzing the
amount of equipment that needs to be inside the factory to prevent the operation, notably
because of a lack of equipment, 4) loss due to the production of waste by increasing the
employee morale if reducing waste production rate.

Keyword: Organizational Development, The Loss Reduction
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