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Key Success Factors of Restaurant Business: A Case Study of Dek-Sen Jubyuan
Restaurant, Ming MuangMunicipal Park Branch, Muang District, Sakon Nakhon
Province.
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Abstract

The objective of this study is to investigate the key success factors of Dek-
senJubyuan restaurant, Ming Muang municipal park branch, Muang district, Sakon
Nakhon province. Moreover, focusing on the satisfaction level of the consumer on
the service marketing mix. This study is a qualitative and quantitative study. The data
were collected from In-depth interview of a business owner and with questionnaires
for the sample of 260 consumers.

The results presented that the key success factors of Dek-senJubyuan
restaurant, Ming Muang municipal park branch, Muang district, Sakon Nakhon
province were a quality and a standard of the product that created a differentiation
from other competitors. In addition, the effectiveness and the efficiency of the
business owner for managing his business were also the important factors.
Furthermore, the study revealed that the highest level of the consumer satisfaction
was “product”, because Kuey-Jub Yuan(Vietnamese Noodle) had a good and unique
taste. Next, they satisfied with “place”,because the location was located in the
community, convenient transportation and had enough area for parking.

Data from the analysing of business environmental by using SWOT Analysis
could be used to create a strategy for developing a restaurant business. For example,
SO-Strategies, a brown rice may be used for a raw material of rice soup to serve as a
healthy menu. At the same time, WT-Strategies, a business may set a menu for all

festival in order to responding the consumers with different needs.
Keywords: Key Success Factors, Satisfaction, Services,Service Marketing Mix
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