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Abstract

The objectives of this journal were to study the information about
the working process of the warehouse service provider to XYZ Company Limited,
and to analyze the problems occurring in the warehouse work process. To find ways to
improve employee efficiency and the duration of work processes. In this study,
data were collected from interviews with employees of the Company's logistics
department and warehouse staff. The data obtained from the interviews were then
used to map the workflow with the Swim Lane Diagram, and together with the 4M1E
and 3GEN principles. The Cause-and-Effect Diagram was analyzed to analyze the voucher
picking and filling process to determine the root cause of the problem, and
use ECRS principles to find solutions to problems including modeling work processes
with a simulation program. To present guidelines for picking up and packing vouchers in
the warehouse and compared the staff outcomes and timing of the voucher picking and
filling process before and after the improvements.

The study found that the improved process of picking and packing outbound
vouchers was reduced to 778.88 minutes per day from 918.51 minutes per day,
or 15.20%. In addition, when simulating the work process with the Arena program,
it was found that the number of employees was reduced to 2. Which was able to work

in the same amount as working with 3 employees.

Keywords: Vouchers, The efficiency of employee and duration, Picking and packing

process, Warehouse, Waste
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